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Company Overview /

Successfully Completed the Rehabilitation Process and Ready to Resume Trading on the Stock Exchange of Thailand

Since 2021, THAI has executed a comprehensive rehabilitation plan,
transforming its business through fleet and organizational

restructuring

Thai Government Co-founded the Established Thai Smile THAI stock has Integrated with Completion of Received
bought out SAS Star Alliance Airways been suspended Thai Smile Capital the Court’s order
remaining 15% holding from trading in Restructuring to termination of
and THAI became SET Rehabilitation
fully om_med by the . Launched the new Process
Thai people B Royal Orchid Plus
_ d wSET " <3
g Thal STAR ALLIANCE
; T T i T T T
1977 1997 2013 18 May'21 2023 Dec’24 16 Jun'25
1960 1991 2020 Jun’21 2024 Apr’25 4 Aug'25
+ Founded in 1960 Listed on the . Released from its status as a Entered Long-term fleet plan Appointed the THAI Resume
as a joint venture Stock Exchange State Own Enterprise Rehabilitation secured through MOU Board of -
between Thailand's of Thailand (SET) (SOE) Process with Boeing and GE Directors Trading
domestic carrier, Thai . Prepared to enter for 45 firm orders on SET
Airways Company (TAC) rehabilitation plan + 35 option aircrafts
and Scandinavian Airlines . Workforce Optimization

System (SAS) 'I —" |

ﬂg (L oaene @) ot Aorospace @ - SET
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THAI'’s Transformation and Growth Readiness

Organizational Restructuring, Enhanced Transparency, and
Strengthened Governance

Fleet Rationalization, Network Strategies, and Service
Enhancements

e Capital Restructuring and Financial Stability
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THAI FY 2025 at a Glance

A high-quality full-service airline with strong Thai brand connecting the world with a legacy of service excellence, spanning over six
decades in the skies

80 Aircraﬁ_ FY'2025 Operating Revenue Passenger Business (FY2025)
As of 31 December 2025 THB 155’705(7)mm THB 17,251 mm

59 Passenger Business Freight and Mail
wide body |

21 e ol

narrow body

No. 1 in BKKk®

With 26%
Market Share:

THB
184,409

THB 11,453 mm
Supporting and Other

Businesses 2.77 THB

Asia, Europe and Australia

(Only THAI-operated routes)

Region coverage: Passenger Yield®):
@ 28.8
27 THB 54,830 mm EBITDA margin® 13.6 Hours
Countries(): B_p FY 2025 EBITDA® Utilization:
0S P 2 1 " 5°/o

63 3 THB 40,839 mm Operating margin® 70,726 mm
Destination(®): FY 2025 Operating Profit(3) ASK:

f % 1 5 . 9°/o
835 %/ THB 30,910 mm Net profit margin 79.2%

Flights / Week(®: FY 2025 Net Profit* Cabin factor:

+ Remarks: (1) Winter.2025 Schedule From 26 October 2025 — 28 March 2026 (5) Source: Industry Passenger from AOT & Actual Passenger from TG (2011-FY2025)

T H Al JUNP (2) EBITDA is based on EBIT excluding gain/loss on foreign exchange, finance costs, and one-time items plus D&A (6) Passenger yield exclude revenue from excess baggage
‘ (3) Operating profit.is based on EBIT excluding gain/loss on foreign exchange, finance costs, and one-time items  (7) Passenger and excess baggage for 2025 excludes revision of the estimate of expiring
(4) Net profit attributable to THAI INIES
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THAI
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UAANRANA v 3.28%*F

ansRuturanauLnU

181,139*

Mlsgnsu 2568

30.9 Wuay. EEEREAE

U AYENT : 16.46 S1uAY

Melaglagasiaiesianiie (Yield) :
277 UIN/AU/N.

A1597nN15ANERUNU (A1UUIN) ***

Y2025 40,839

Y2024 41,515

Y2023

40,211
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Business & Financial Outlook for FY 2026

ASK : expected to increase 5-6% Cabin Factor : target to maintain 78-80%

Outlook on Key Items . . .
Yield : target to maintain at 2025 levels ~ Operating Margin : around mid-teens level

Key Business Updates

Fleet Updates Commercial Updates
g 1930300 devery
R——

2% of 0&D/Network Passenger from Total Forward Booking (%)
+1 in August 2025

J B787-9 delivery: 949/, 85% 78%
i !
+1 in Q4 2025 —0% {507 | ! | 2204 |
FY2023 FY2024 | FY2025
é B777-200ER phase out: = O&D/Network Point to Paint
o -1 in April 2025
A321NEO delivery: Enhanced THATI website and call center lifted THAI's own sales channel revenue, a key focus ahead
,_4 +1 in Q4 2025 Performance of Total System Sales Channel in FY 2025 (%)

(begin aperations in 20286)
_—v—_ 16%
6%
| 26% = — ﬂ
Aircraft in Service by End of 2025 TG Website TG Sales Channel

80 Aircraft
;:—‘1-‘:4 59 i

. THAI partners with Lebua to feature 1 b Jﬁ
My 2-Michelin-starred  restaurants __,;@ Q_ l - N\ =
from Mezzaluna and Chef's Table . ‘g ‘
21 by Lebua under "The Journey of .
'--‘.:l * Taste’ concept _ o
. v 2-Michelin-starred restawrants, Mezzaluna and Chef's table, will serve first and business dass on
Narrow body outbeound flights to Europe (except Istanbil), Australiz, Japan, and South Korea from October 2025
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WU U 2569-2571
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ANNUFINVDLNTIUABUVUNUFIUVNITAATIMTNAYNS aTneIszauNalsznaun1slussesee

Wanuan19n1siau 1 4 1 50/
ansansiulalaalvassiwlasau U 2571 U

( ﬂ’]i@@L%@@JLVIEJ’JUULLﬁw U%JUUE\‘ILW%@?JIWEJLE%MW’N‘GU [oe | "ZJEJ’]EJﬂ’J’]lIﬁ’JlIlI@ﬂU‘V\I‘UﬁﬂJWiVI’NEWIﬁﬁ’]ﬂGﬁ
‘W‘Llﬁll@iﬁ'ﬁﬂ?ﬂ mémﬁm%uawﬁﬁu lu, Iumﬂ%amammmmﬁwua ﬂ’]'ﬁ‘VI@QL‘VIEJ’J
Airline Alliances / Codeshare Network Connectivity pgradussuu Ly aumuuumgjumau

Route Optimization & Fleet U13981N1A8 U
Flexibility Revenue Enhancement
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WAUNTSLAULAARNYAAINING TN

ANUFINVDENTIUABVVUNUF UV TAATINTNAYNS aTnerszaunadsznaunslussesey

o WIRUBNINI5IEU
o5 14-15%
2 ansnstaulalaalUvassielasau U 2571 0

150 98 52

L%

N ,
\A3290uYUsEY N5 lueladu U 2576 : I ik
a1 a1fM13N314 a1fMLLAY

Fleet Plan
140 20.0%

026 (& 102 | A Sonl: 129 T

S Aircraft Narrow-body
120

N

B787 Family delivery:

g +4 New Boeing 787-9 16.0%
/M ) —_ j leased directly from the factory
B === 100 14.0%
= + 10 additional Boeing 787s
To lease from the lessor Avolon of Iceland
12.0%
3, A321NEO delivery: 80
£ . - = +14 0
EE (The second aircraft is scheduled to enter service by March 20, 2026) 10.0%
60
8.0%
— S i ,;’ﬁ-é ' "“-—'é 40 6.0%
B777-200ER B787 Family A350-900
4.0%
2027E 2028E 20
= = 2.0%
7~ Aircraft Narrow-body S~ Aircraft Narrow-body
A B787 Family A B787 Family 0 0.0%
T ——— t] T +0 2568 2569 2570 2571
___4 A32INEO 4  A32INEO )
gl &t I A5090uUsEI N5 TueTu (61) ———dnsnsiulaUBananisuanaiunisuudelagdans (ASK growth)
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a " @ 1 vV a et | o/ = 4 124 a o ¥ ] J 4
n1sUulneaiulunisradiunisnasauazaaisudu uaznisnssansauigsneanunsaivialaetsnaiiie

ulgurguasuuIU UANIS AN TNTITUDINUAIIUVALE WHUWRIUIYABINT LY
AAAIUNITNIIALALADITUYY naHau ey vy NIRRT
n1sfuauasIUANTURATaULarANlUTslE n1sfIuauasIuANTURATauLarANlUslE nsffuguanIsUIIMIAMUIAEILazANIIUAS
WHUENTZAUNITADATUNITNDIALELADITUTU wnuenszaUNIsUasiuANTaudInIINaysElevl WHUBNTEAUNTITIAV LU UND AR

N33UNTIEIANITINEY HUIMNS uaznguumaIng
Tudnunusdfgy
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LLAUATUTITUINUE
I w a va ﬂ Q/ d v L Gl
U EJU']EJLLauLL‘IJ'J‘lJQU(S‘Iﬂ'IS ATNINTIVINUAITUUALLE LAUNRAUIYARTNI Y
i Y (=) i, ¢ o/ / I ¢ o A o/
AYATUNTINVINLALADITUYU nInadsslayu ARUEATY
n1sMNUALanIUAINSURAYaULazANLUS E nsifuguaiuausuiaseunazadalussls nsifuguanisuSnsadaLEsuazAuiua
WRUENITZAUNITHDAIUNITNIIALATADITTUTY wiuENIzAUNITUB IR UAMNTALEINIINAYTE e Y BHUENIZAUNITINT I UTUNDARATLLYLS
n33uN1sHANNTSIne JUsnas Laznguunains
TudwnisdnAsy
Wnane
UseniAaunsuaikaslasun1siuses CAC e lndayalutlegiu awrsensvaeula FPUAMUNUE AT VRIRIANTLAZANTUNT
PnauIANduasian1unIsunIsuUIENing vui iedesiunausvlovdiudeu wagnisld I0VIURUNAUNDAMILALIATOUAGUNNAILMLUY
(Thai IOD) U 2570 ALV ARENUIUTEl YUAIUAUN LaEINILATINITUTMISIANITHAUNS
NNATMEENNDBY LioaTaNuelusiondl  AnunIninluageIn(Career Management)
daulaidenndie Tninnuasgwinddonialuniswaunlyg

AUMUIEIAYAI99 TuesAns
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WHUAIU Climate Action

n1stUulngiiaudrfysiantssuiavausafwwansaulunisaanisnisuaesniwatiuaulasanlys
(CO,) WirannansEnusianIsiasuLUaEn NN INTA

wWauue Net-Zero Carbon Emission 1utl 2593

Solar Rooftop Sustainable Aviation EV/Hybrid Vehicles
Fuels (SAF)
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uHUNIY Climate Action

n13tlulneiinsseunislaesineiiounszanAaInIgIu  1IS014064-1 Greenhouse Gases, UaNIMUALUNITAMUIUNGY
TBUAUBUAWIUTYRIRIANT (CFO) awasinisudnisianisinuiiounszanuasesdng (asdnsamivy) wie aun., CORSIA (Carbon
Offsetting and Reduction Scheme for International Aviation) wag EU ETS (EU Emissions Trading System), in1susugansingnis
Udosfrudounszanvasaunmglsu (EU Allowance) iaanndasiusuaudnsildsuiduusssaunsaed 2566, finsnsandau (MRV) ana
Refuel EU LﬁaLﬂumsUﬁﬂ’amuﬁaﬁ’aﬁu Article 8 Y93 EASA (European Union Aviation Safety Agency) uaiiusigsiunisusaosfiag
Uszann Non-CO2 siaamnnglsy Tul 2569 Wullusn

| nsaaidgyditsaunsean (GHG) @ wWnangnisaanisuaaiigizaunszan
\
1UnLngUayan15uaasNviIaunszanvauln 1 Lag vaulun 2 * aswasuwlusalavsansaliila waznirsldnaseu
unagnssiaiiles w9919 AIAI1TAINITANIYLIBUNTEANLATINAY

11NN137 1,000 AuAlsSuaulneanleniauingadl
e Wmuelunisannisuasefigisaunssant 2569 Av 6.9
AuA1suaulnoanlanne ATK

NUYWR : ATK Ao Avaliable Tonnes Kilometres
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A3ULNULATINIG Jump+ YB3 THAI

WHUNISLAULAANUYaATMI9E Y

- O Mseadeuisntunay YYNYAUIINLDAUNUSUH T
L‘ij"l‘ViﬁJ’]EJ‘VI’]\‘lﬂ"ﬁL\‘lu - /b @ e -~ Jp o ) 5
FuUTIHARAUTLAY (%] NIYNTANENS Wauns1ele

ansanstivlaUsaUvesselasay U 2571 it A

7 a
UNUATIUSITUINAUIE WNUAIU Climate Action
Ylaugnazsiyl  119sn15UBenNy LWANUWRIUN Solar Rooftop Sustainable EV/Hybrid
URUANISARAIUAIT  ANNTAREINIY  yAaIns iy Aviation Fuels Vehicles
NaIkazARsTUTY  maUsslewd  AluuidsdnAgy (SAF)
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THAI AUN13ARAUTALUI32U Jump+

wWiudnanannIsidiuie AANAYNY wirdeefidanuney minTanatu
ADAIFIANTTLUTLNT ddlada waznlinun ANSTAUNU
159115 Jump+ BETviuIEMinTg Tnganizluaenvasinasyu nsiihdeesdrnuiandilisnvig oz ilasaniinasuazdanusiuleuin
AvuaLaugsianiinudaau Tana sty Felfanuddgiuaiiy Yrglinnsnagnsiianuusiuduay Jululaseadrauaziiennsvasasdns
1§ wazdeansld lWsalauasssuniiung Tudan1siUasuYaIaREMNTTY
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