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WHERE WE ARE?

— 2016 —

e : mimmnnmuml.%
Ny 1B .3 |
STOP STRENGTH: I = ] ! SUSTAINABLE
BLEEDING BUILDING ' i | GROWTH __
[ ans1g918 ] V| 4
[ \lu Capability ]
asonowuiuiaa
: Tun1susmsgnan :
nwuufsunistulng

nagns (Strategy)

nwuvu/Insonas (Project Charter)

1. meﬂ%’uﬂgam?mi']mﬁuwmﬁu

nsdfutlaesadnauazidunnsiiv (Route and Network)

2. meusulgeeleiiu

N199719uHUENTY (Fleet Rationalization)

3. NISWIAITS LAt NLsERNEAN
lunsusale

AN ANEAWs L BYnssne|E

(Revenue Management Enhancement)
n19UiupennsaneuarnIsananuLing

(Sales and Distribution Optimization)
NNTLEMNTARUNUA MUNLTRAALIAT (Agent Management)
nsLdTuai v ASNRIaIgNAY

(Customer Loyalty Program Enhancement)
ANNABNWI AN WA AFIUNN9LEN19gN AN
(Customer Services ImpJovement)
NN9EINILALNNILINITUGINA

(Business Class Service Upgrade)

4. msdfudgeanisdfisnig
WRZAUYY

NNIUTUIIIANIFIUNU (Cost management)
n1TLIMNIAANIINITLARUARLAL TATeaFIIRUNY

(Cash and Balance Sheet Management)
nedfuigedsrdnininaesnisdifnnsiu

(Flight Operations Efficiency)
nsiudgdsrAnsninaeanistaniings

(Technical Efficiency)
nsLEMsdnnsugulassaieszILENsaUmA (T Platform)
nslfutlgpenelSuazsumuaasniiagsiaduiuas il seledost
(Cargo Revenue and Cost Optimization)
N19U5UUNILLIUNTAAM (Procurement Optimization)

5. nsdfuilganisusmng
NSNENTUAAR

NN7UTMNIANNTUT TR (Performance Management)
NN s ANENNLAT LI ANBHATRIRIANT
(Organization Effectiveness and Efficiency)
N19ANHUNITAINNALNENITNEINIYAAA

(Human Capital Strategic Launch)

6. NIFUIUIFTAANITUIEN IULATALAS
NANFINAUBILTEN

n1stfuselaseaiiangugananesiizune

(Portfolio Business Restructuring)
nsysannssunsmaditeiuaziasednadunisivansnisiivlne
uazlneanned (TG/WE Commercial and Network Integration)
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meuﬂmmmmmmmluwuwﬂgummmm LW@W‘LI‘]J“”T]LL@QV]’]WJ’]NL%WI@ wiaumayudageduiiiaty
unLlfgel WelAnnsaireaaudinla anasanieannnineuiaeasdng

WU WU gL %mmmﬁ‘uLﬂ?}l@ﬂﬁm@ﬁu"lmmq:ﬂﬂ@jt,lmmqgﬂr?”m\uﬁu"lﬁmm@m?é%ﬁmm
fidnFalusenl anfi nsdiudsesednedunisnistiuuaseeiu fudu udainnismunaunsausseznauay
Whsnawudn nstuedeunaudfzl Geflaanuandn Wildannuadsznaunislugadlasunad 1 - 3
filanansnifineels (hvang 146,000 &1uum vinlded 136,000 S11um) uazamsedne (g 10,700
Kruum vinlda3e 2,800 Avwn) Epadiwanedidue @ummﬂwmﬂmmmmmwmﬂm 2771 wignanl
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T3l 2558 anansnuanssanesalilil

wan1sANTdULIUATUIASUTRD (LU 2558

S19a:1I9IANVIFASHTND 91udu (uan)

YaAlAsygNon1umasY (Direct economic value generated)
o uld (Revenues) 185,644,561,913.00

msns:owgaFhm\nﬂsugﬁom\msn

(Direct economic value distributed)

o FUYUNIIAEIIY (Operating Costs) 152,174,268,353.49
o ANRNUAZATARNITNIINGIL (Employee Wages and Benefits) 30,248,536,927.00
° ﬁuﬁﬁw:uﬁﬁwmﬁmu (Payments to Providers of Capital) 5,425,023,027.49
° ﬁuﬁﬁ'ﬁmﬁ’}'ﬂ (Payments to Government) 143,609,087.44
° mamnu’Luﬂ;mu (Community Investment) 10,116,940.00
YaA1BoIAsYgnoa:au (Economic value retained) -2,356,992,422 .42
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Carbon Emissions(Gramme)/RPKm

Anannus:ansnawn1vn1sdundnAry 2558 2557 2556
Plan Fuel Consumption in T.Ltr 2,165,022 2,998,465 3,261,920
1Bunaunis T umniAanisnd
Actual Fuel Consumption in T.Ltr 2,151,171 2,966,058 3,225,841
130104N"7 TN WA
Consumption less than Plan in T.Ltr 13,850 32,407 36,079
Suaunisldtnsiunnnganisatansal
Consumption less than Plan in % 0.64 1.08 1.1
130NN NN UAINIINITAIANT TR
A afidus
Carbon Emissions(Tons Carbon Dioxide) 5,319,308 7,334,319 7,976,697
nsUantAsuaulnaan s
Available Seat .Kilometre (ASK) 60,416,261,755 81,652,028,876 8h,655,332,000
Funaiiianlamwmg
Revenue Passenger.Kilometre (RPK) 44,359,261,930 56,377,135,489 | 63,478,589,000
1Rl lnaans-ilamns
Cabin Factor(%) ﬁm’i’ld')i&ﬂiinﬂmmﬂm’]i 73.4 69.0 741
Available Tonne.Kilometre (ATK) 8,598,458,114 12,024,928,659 12,728,446,021
UFNIUNNTUAR AATIUAU-N A LNAT
Revenue Tonne.Kilometre (RTK) 5,994,553,977 7,522,487,245 8,388,427,191
13UNUNTIRES ALTILAU-N IALNAT
Load Factor (%) 69.7 62.6 65.90
BRTIAIUNTUITNNNITUUAN
13910407 NN UAR UTHN NN THAR, 25.02 24.67 25.34
Litre/AT100Km
IR G PA G AR PNE BT LY e Ua I VI P S RS KR 35.89 39.43 38.46
Litre/RT100Km
1[39104N"7 TN 4.85 5.26 5.08
L lnuans-nlawms,
Litre/RP100Km
Agpnsuaulaaanlas (nFu)
atFNgineans-niamms 119.91 130.09 125.66
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