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• The information contained herein is intended to represent the Company’s operating and financial position at a
given point in time and may also contain forward looking information which only reflects expectations based on
the prevailing geo-political, economic and non-controllable factors. Such information has been obtained from
sources believed to be most reliable and the means in analyzing and preparation of such information for
disclosure are based on approved practices and principles in the investment industry. The views are based on
assumptions subject to various risks and uncertainties and no assurance is made as to whether such future events
will occur, that projections will be achieved, or that the assumptions here-in are correct. Consequently, no
assurance is made as to the accuracy or completeness of information presented in this document.

• This document should not be construed as an investment guide or as an offer or solicitation of an offer to buy or
sell equity shares or other securities issued by the Company.

DISCLAIMER
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World	Aviation
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Opportunity	Day 4

Airline	Industry	:	IATA

Do	travel	restrictions	reduce	new	COVID	cases?
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Airline	Industry	:	COVID-19	Travel	regulations	map

Source:	https://www.iatatravelcentre.com/world.php

Totally	Restrictive
Partially	Restrictive
Not	Restrictive
Latest	updates	currently	under	review
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Tourism	situation



Resolution

7

YEAR	2021



Move	forward	with	New	core	values

Agility for Growth

Integrity for Trust

Mastery for Professionalism

Opportunity	Day 8

A
THAI has reorganized its structure as per Rehabilitation 
Plan. This allows THAI to become more flexible in running 
business to make it competitive in the region.

I

M

THAI will govern its business with trustworthiness to ensure 
stakeholders confidence and credibility.

THAI is proud to have professional personnels and produce 
airline workers supplying to airlines business.
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Major	shareholders

44.692%
MOF*

35.831%
TSD**	(Thai	shareholders)

15.981%
TSD**	(Foreign	shareholders)

2.126%
GSB

1.370%
Others

**THAILAND	SECURITIES	DEPOSITORY	COMPANY	LIMITED	FOR	DEPOSITORS

*Total	Shareholding	of	Ministry	of	Finance	is	1,044,737,191	shares	(47.86%).	The	details	are	as	follows:
Ministry	of	Finance	held	975,543,321	shares	(44.692%)	and	deposited	its	securities	through	Kiatnakin Phatra Securities	Public	company	limited	(which	was	included	in	
THAILAND	SECURITIES	DEPOSITORY	COMPANY	LIMITED	FOR	DEPOSITORS	(Thai	shareholders))	69,193,870	shares	(3.168%)

As	of	31	December	2021
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พ.ค. ก.ย. พ.ค. ธ.ค.มิ.ย.มี.ค. ก.ค. ส.ค.

ยื#นคาํร้องต่อศาล
ล้มละลายกลาง
ขอฟื5 นฟกิูจการ

เข้าสู่โครงสร้างองคก์ร
และสภาพการจ้างใหม่

จดัประชุมเจ้าหนี5เพื#อ
ลงมติแผนฟื5 นฟกิูจการ

ศาลล้มละลายกลางมีคาํสั #งเหน็ชอบด้วยแผนฟื5 นฟู
กิจการฉบบัที#ที#ประชุมเจ้าหนี5ลงมติให้ความ

เหน็ชอบ และแต่งตั 5งคณะผูบ้ริหารแผนฟื5 นฟกิูจการ

ยื#นคาํร้องขอแก้ไข
แผนฟื5 นฟกิูจการต่อ
ศาลล้มละลายกลาง

25642563 2565
สถาบนัการเงินที#สนใจ

ให้สินเชื#อใหม่ส่งหนังสือ
แสดงเจตจาํนงการให้

สินเชื#อใหม่

เจรจาสินเชื*อใหม่

ยื#นแผนฟื5 นฟกิูจการต่อ
ศาลล้มละลายกลาง

ศาลล้มละลายกลางมี
คาํสั #งให้ฟื5 นฟกิูจการ
และแต่งตั 5งคณะผูท้าํ

แผนฟื5 นฟกิูจการ

มคีวามคืบหน้ามาโดยลาํดบั รวมถงึการจดัหาสินเชื<อใหม่ และการปรับโครงสร้างทุน
การฟื& นฟูกจิการบริษทั การบินไทย จาํกดั (มหาชน)



Opportunity	Day 11
Source: Wave data as of Thursday 30 Dec 21 10AM
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In-Progress
14	Sep	2020 15	Jun	2021

Completed

14	Sep	2020

Significant	employee	reduction	underway	through	
Mutual	Separation	Programs	(MSP)
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Fleet	:	We	will	simplify	our	fleet	dramatically

42	AIRCRAFT



Activities
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THAI	Catering	offers	OEM	food	and	bakery	production
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Web	Campaign
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Royal	Orchid	Plus

Validity 
Extension of 
Miles

Expired Miles in 2021-2022
Valid until 31 December 2022

2021

2022

31 December 2023

31 December 2023

Miles Extension UntilExpiration

Tier Status
Expiration of 
Membership Tier Status

Extension of 
Membership Tier Status

1 FEB – 31 DEC 2020

1 JAN – 31 DEC 2021

1 JAN – 31 DEC 2022 2023

2022

2022
2 years after the 
current status expiry 
date

1 year after the 
current status expiry 
date

1 year after the 
current status expiry 
date

Validity Extension 
of Membership 
Status
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Ticketing	&	Travel	voucher	procedures

Unused tickets, due to COVID-19 outbreaks

Travel Voucher procedure

UNUSED
TICKET

Procedure Period of use

2022 able to use till 31 Dec 2022

2022 can be request by 6 months prior to 31 Dec 2022

2022
able to perform six months prior to original expiration, 31 Dec 2022, 
the refund process will be perform based on FIFO under the scope 
of rehabilitation plan restriction

Originally TVA, Travel Voucher 

Refund TVA

Due to COVID-19 situation 2023 The extension of using TVA for next purchase will be 31 Dec 2023  
(1 Year extension)

The refund request

Procedure Condition
For all passengers to turn those ticket amounts in to Voucher
for next travel purchasing (Since April 2020)

TG processed the refund according to refund submit request
under Rehabilitation plan scope.

TVA, Travel Voucher

Refund requested passenger

Unused tickets
Tickets which were hold for next travel on the same route, 
passenger can only request for reservation and inform their 
ticket  numbers to TG staff.

18
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THAI	operates	flight	to	India	under	Air	Travel	Bubble	Agreement

4	roundtrip	destinations,	commencing	1	 -26	March	2022,	

are	as	follow	:
Flights	

per	week Sun Mon Tue Wed Thu Fri Sat

Bangkok-Delhi 5

Bangkok-Mumbai 3

Bangkok-Chennai 3

Bangkok-Bengaluru 2
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THAI	flies	the	first	group	of	Thais	home	from	Ukraine



Our	prides

Opportunity	Day 21

SKYTRAX	World	Airline	Awards	2021

3rd World’s	Best	Airline	
Cabin	Crew

4th World’s	Best	
Airport	Services

5th Best	Airline	
Staff	in	Asia

6th World’s	Best	
Economy	Class

9th Best	Economy	
Class	Airline	Catering

THAILAND	ZOCIAL	AWARDS	2022



Operating	Highlights
&	Financial	Results
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Key	operating	highlights
%YoY 82

.8 

78
.5 78
.2 

77
.2 

80
.6 

75
.8 

77
.5 76
.7 

80
.3 

74
.7 80

.0 81
.3 

70
.9 

10
.3 

34
.9 35

.9 

17
.3 

15
.1 

9.9
 

26
.3 

 -

 20.0

 40.0

 60.0

 80.0

 100.0

 - 

 6,000

 12,000

 18,000

 24,000

Q1
'17

Q2
'17

Q3
'17

Q4
'17

Q1
'18

Q2
'18

Q3
'18

Q4
'18

Q1
'19

Q2
'19

Q3
'19

Q4
'19

Q1
'20

Q2
'20

Q3
'20

Q4
'20

Q1
'21

Q2
'21

Q3
'21

Q4
'21

Cabin	Factors

Freight	Factors

58
.9 59
.8 63

.5 65
.7 60
.9 

60
.7 

59
.2 62

.4 

53
.0 52

.8 

52
.2 57

.1 

53
.0 

99
.9 

91
.2 

98
.3 

110
.1 

98
.3 

92
.6 

87
.2 

 -

 20.0

 40.0

 60.0

 80.0

 100.0

 120.0

 - 

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

Q1
'17

Q2
'17

Q3
'17

Q4
'17

Q1
'18

Q2
'18

Q3
'18

Q4
'18

Q1
'19

Q2
'19

Q3
'19

Q4
'19

Q1
'20

Q2
'20

Q3
'20

Q4
'20

Q1
'21

Q2
'21

Q3
'21

Q4
'21

11,224
million

-52.8%

ASK

-72.1%

No.	of	PAX

1.64
million

-45.6	ppt.

19.1%

+16.1%

PAX	Yield

2.52
THB/RPK

Freight	Yield

+73.2%

19.16
THB/RFTK

Aircraft	
Utilization

-18.2%

5.4
Hours/Day

Cabin	Factor
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Operating	Revenue Operating	Expense

Financial	performance

Units : MTHB 

71,459 

37,523 

12,386 

5,926 

0

20,000

40,000

60,000

80,000

100,000

Year 2020 Year 2021

Non-fuel operating expense Fuel & oil

Operating Expense down 48.2%

43,449

83,845 

34,163 

5,529 

6,893 

10,928 

6,660 

5,115 

715 

2,175 

0

20,000

40,000

60,000

80,000

100,000

Year 2020 Year 2021
Other income
Other activities
Freight & Mail
Passenger & Excess Baggage

Operating Revenue down 51.0%

Units : MTHB 

48,431

23,747

Operating	Profit	(Loss)
Units : MTHB 

(100,000)

(80,000)

(60,000)

(40,000)

(20,000)

0
Year 2020 Year 2021

Operating Profit (Loss)

Operating Profit (L
oss) up 44.4%

(19,702)

(35,414)
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Unit	: Billion	THB
Consolidated

Year 2021 Year 2020 %change
Revenues 23.7 48.3 -50.9
Costs 43.4 83.8 -48.2
Operating	Profit	(Loss)	before	finance	cost	exclude	the	one-time	items (19.7) (35.4) +44.4
Financial	cost 9.5 12.2 -22.1
Operating	Profit	(Loss)	exclude	the	one-time	items (29.2) (47.6) +38.7	
One-time	Expense 69.1 (3.7) -
One-time	Impairment 20.0 (82.7) +124.2
FX	Gain	(Loss) (7.6) (0.9) -
MTM-Financial	Instrument - (5.2) +100.0
Profit	(Loss)	before	Tax 52.3 (140.1) +137.3
Tax 2.8 (1.1) +354.5
Net	profit	(Loss) 55.1 (141.2) +139.0
Passenger	Production	(MASK) 11,224 23,789 -52.8
Passenger	Traffic	(MRPK) 2,147 15,398 -86.1

Cabin	Factor	(%) 19.1 64.7 -45.6

Passenger	carried	(Million) 1.64 5.87 -72.1

Passenger	Yield	Inc.	Surcharge	(THB/km) 2.52 2.17 +16.1	

Aircraft	Utilization	(Hrs./Day) 5.4 6.6 -18.2

Year	2021	:	Operations	Summary
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-35,414	

-28,634	

4,035	

-85	

6,460	

33,936	

-19,702	
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Consolidated

Year	2021	:	Operating	profit	movement



READY	
FOR	TAKEOFF
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https://youtu.be/FPflEfTegHg



Q&A
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We…
Want	to	hear	from	You
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